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Morale City Budget Speech delivered by the Honourable Executive 

Mayor of Mogale City Local Municipality, Cllr Naga Patrick Lipudi 

locaC MuhicipaCity 

Council Chamber, Civic Centre, Mogale City 

| 11 July 2017 


Madam Speaker, Cllr Noluthando Mangole 
Chief Whip of Council, Cllr Sipho Dube 
Members of the Mayoral Committee 
Honourable councillors of Mogale City 

Municipal Manager of Mogale City Local Municipality, Mr. Maanda Raedani 
Leaders of the Alliance 
Business Leaders 

Senior managers and staff of Mogale City Local Municipality 

Members of the media 

Distinguished guests, comrades and friends 

People of Mogale City 

We gather here today to present to the people of Mogale City the first budget of the 
2016-2021 political term of office. Just few weeks ago, the Council of Mogale City 
bestowed responsibilities on the glorious movement of the people, the parliament of 
the people, the African National Congress to continue on a positive trajectory that 
builds a better and prosperous city where our people will wholeheartedly want to 
reside, work, study and spend their vacations. 

Reminding ourselves that this year has been declared the year of Oliver Reginald 
Tambo, this was said by Thandi Lujabe-Rankoe “One thing I will always 
remember about Oliver Reginald Tambo, besides his great intellect and 
leadership skills, is the influence and effect he had on the lives of so many 
people. The mere mention of his name inspired and motivated thousands, 
including very young children.” 

Madam Speaker, may by mere mentioning of Oliver Regional Tambo serve to inspire 
and motivate us to apply the three principles of determination, dedication and 
discipline paired with the six principles of Proper Priority Preparations Prevent Poor 
Performance in the improvement and betterment of the lives of our people. Projects 
must pass the acid test of the three principles of project management, namely finish 
within the time frame, finish within the budget and produce quality products. All of 
these measures are put in place to ensure fast tracking of service delivery that match 
the environment that demand urgent and quality attention. 
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The ANC has been given a mandate to govern the city as promised in the 2016 
Local Elections Manifesto which sets out the key commitments of the organisation 
for the 201 6-2021 political term of office. 

The Economic Outlook 

The Organisation for Economic Co-operation and Development paints a gloomy 
picture on the Global Economic Outlook. Global Gross Domestic Product growth is 
projected to pick up modestly to around 31/2 per cent in 2018, from just under 3% in 
2016, boosted by fiscal initiatives in the major economies. The forecast is broadly 
unchanged since November 2016. 

The Africa Economic Outlook Organisation predicts that Gross Domestic Product 
in Africa will grow above 3.4% in late 2017, but East and North Africa will be the 
biggest beneficiaries of this trajectory. Southern Africa is poised to make in the 
region of 0.8% less than the global growth average which will be at 2.2%. 

Our political climate and the battering of the economy in the past while have resulted 
in the country being downgraded by two major rating agencies to what is called junk 
status, influential think tanks in the country all predict that Gross Domestic Product in 
the country will grow by 1.0%. National government will steer programmes that 
ensure that the economy reverts back to levels of respectability, and that the country 
receives the confidence of the investment community as it used to be. 

And so that our people are cushioned from the negative effects of shocks in the 
economy. 

From the point of view of local government, the negative economic effects mean that 
in the long run most of what people could afford and enjoy cannot be purchased for a 
considerable period of time, it means our collection of revenue will potentially be 
affected and our menu of services will as a result be rationalised to accommodate 
new circumstances. 

We are determined to present over the next financial years, people-centred budgets 
that help us reduce and not perpetuate the misery of our people who suffer the triple 
challenges of poverty, inequality and unemployment. We will ensure that as much as 
possible all tariff increases we propose annually do not have detrimental effects on 
the people of Mogale City. 

The ANC has always been putting the people of Mogale City first and we have no 
reason to change. We will ensure that we continue programmes of electrification and 
roll-out of alternative energy including solar energy in all areas. We have made 
commitments to accelerate upgrading and integration of informal settlements across 
the city. Committed to the principles of Back To Basics we will ensure that roads 
are tarred, potholes are closed, grade gravel roads and that citizens have a reliable 
road network. We will expand sanitation over the term and ensure that access to 
potable water is improved. We have made commitments to improve our billing 
system and protect indigent households. We will also work with other spheres of 
government to mobilise funding to improve infrastructure across the city. 
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Madam Speaker, the contract we entered into with the people of Mogale City in 
August 2016, notwithstanding the outcome of the elections, requires us to ensure 
that we render and retain core municipal services in-house. We will as far as 
possible increase the public safety fleet in order to reduce vehicle leasing costs. 
Other measures will be put in place to gradually cut costs on some of the issues of 
service delivery by applying medium and long term plans to improve and sustain 
those deliverables. 

The ANC approach to local government is premised on the constitution of the 
republic which enjoins us to promote involvement of communities and their 
organisations on matters affecting them in their localities. We will continuously 
engage all variety of stakeholders in order to ensure that we can collect and tap 
ideas from the best amongst us in order to improve the services we render. We 
therefore request all our stakeholders to roll their sleeves and work with us as 
councillors to determine the best ways to alter the quality lives of the poor of poorest 
and grow our local economy to benefit all. 

Let us now turn to the budget proposal: 

It must be noted that the budget we inherited on the morning of Thursday 29 June 
2017 had to be refined in order to reflect our seriousness to firmly address urgent 
issues of land and housing in the semi rural areas or farms and some challenges in 
some of our hostels to quantitatively and qualitatively change their lives of the people 
for better. South Africa belongs to all who live it black and white, therefore 
settlements that are habitable, liveable and decent for human beings particularly 
where farm workers and their children are staying must be the order of the day. And 
we will ensure that evictions of our people, Africans in particular are nipped in the 
bud with all the strength we can produce. Perpetuation of their misery will come to an 
end! And this will happen whether somebody wants it or not. It will definitely happen! 

We made provision to address the issue of water and sanitation in some of the 
hostels, because water is life and sanitation in dignity. We also made provision to 
establish Munsieville Industrial Park. All the above-mentioned projects with funding 
were part of the critical and crucial package to add, among others. 

The 2017/18 budget presents a total spending plan of R2.8 billion comprising 
R293.8 million Capital budget and R2.6 billion Operating budget. This budget is 
intended to provide Council’s response to the needs of its residents, ratepayers and 
the business community which it serves. 

BUDGET FUNDING 

Severe constraints were placed on the development of the Total Budget. We were 
conscious to keeping increases in expenditure in line with the national economic 
growth parameters and we thus proposed very limited increase on property rates 
and services tariffs. 

The municipality anticipates raising total revenue of R2.8 billion from own sources to 
the tune of R2.275 billion and from grants and transfers to the tune of R538.9 
million. 
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The operating revenue has grown by 13% or R299 million for the 2017/18 financial 
year when compared to the 2016/17 Adjustments Budget. For the two outer years, 
operational revenue will increase by 3.2% and 5% respectively, equating to a total 
revenue growth of R603 million over the Medium Term Revenue and Expenditure 
Framework when compared to the 2016/17 adjustment budget. 

SPENDING PRIORITIES 

OPERATIONAL EXPENDITURE 

Total operating expenditure for the 2017/18 financial year has been appropriated at 
R2.5 billion. This operating expenditure took into account non-cash items like debt 
impairment, depreciation, year-end provisions and municipal charges of about R303 
million. 


When compared to the 2016/17 Adjustment Budget, operational expenditure in the 
2017/18 budget decreased by 5.31 per cent and by 2.61 and 4.92 per cent for each 
of the respective outer years of the Medium Term Revenue and Expenditure 
Framework. 


The Operational Expenditure Budget per vote is made as follows: 


Political Office 
Municipal Manager’s Office 
Chief Operating Officer’s Office 
Corporate Support Services 
Financial Services 
Economic Services 
Social Services 

Integrated Environmental Mana< 
Infrastructure Services 


2.8%= 

R 

70,137 

mil 

ion 

1 .3%= 

= R 

33,403 

mil 

ion 

0.8%= 

= R 

20,482 

mil 

ion 

6.4%= 

R 

160,458 

mil 

ion 

1 2.0%= 

=R 

302,287 

mil 

ion 

2.2%= 

= R 

55,548 

mil 

ion 

0.7%= 

R 

268,761 

mil 

ion 

6.7%= 

R 

167,918 

mil 

ion 

57.2%= 

= R1 ,440,893 bi 

lion 


TOTAL EXPENDITURE 


R 2.5 billion 


The Operational Budget per Expenditure Type is made up as follows: 


• Employee Remuneration Cost 

• Remuneration of Councillors 

• Interest on External Borrowings 

• Bulk Purchases of Water & Electricity 

• General Expenses & Contracted services 

• Repairs & Maintenance 

• Debt Impairment 

• Depreciation 

• Other non - cash items 


22% = R 710,662 million 
1%=R 37,062 million 

2% =R 48,466 million 
30% =R 945,596 million 
19% =R 386,900 million 
3% =R 88,056 million 
4% =R 92,474 million 
11% =R 113,829 million 
4% =R 96,842 million 
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CAPITAL BUDGET 

The Capital Budget of R293.8 million for the 2017/18 financial year is 6.7 per cent 
less when compared to the 2016/17 Adjustment Budget. 

Own funding will contribute 27 per cent in 2017/18, when government grants and 
transfers are excluded. R 193.6 million will be funded from government grants and 
R 20 million from public donation. 

The Capital Budget Expenditure will be distributed as follows: 


Infrastructure Services 

39%= R 

162,754 million 

Economic Services 

25%= R 

83,269 million 

Social Services 

12%= R 

21,174 million 

Environmental Management 

1 0%= R 

17,785 million 

Corporate Support Services 

0%= R 

3,500 million 

Chief Operating Officer’s Office 

0%= R 

3,396 million 

Financial Services 

o 

II 

J3 

2,000 million 

Total Capital Budget 

R 293.8 million 


The following are some of the important projects to be undertaken over the medium- 
term includes, amongst others: 

o Inter City Development Programme - R20 000 000 funded by Neighbourhood 
Development Program Grant 

o Land Acquisition - R 20 000 000 funded by own generated funds 
o Development of Munsieville industrial Park - R6 000 000 funded by own 
generated funds 

o Coronation Park Development - R4 784 533 funded by MIG, 
o West Haven Cemetery - R8 000 000 funded by MIG, 
o Kagiso Thusong Service Centre Renovation R 2 971 504 funded by MIG, 
o Sinqobile ECDC upgrade and extensions - R6 147 812 funded by MIG, 
o Azaadville Sports Complex - R3 71 4 227 funded by MIG, 
o PR6 Kagiso Ext 3 Roads & Storm water - R12 500 000 funded by MIG. 
o PR15 Western Rural Areas Roads and Storm water - R5 151 996 funded by 
MIG, 

o Water Demand Management Projects - R2 500 000 funded by own generated 
funds, 

o Magaliesburg Water Care Works Phase 1 - R57 324 413 funded by MIG, 
o Dr Sefularo & Dr Motlana Housing Development - R15 269 000 funded by 
Human Settlement Development Grant. 

o Installation of Enviro-loose toilets - R5 000 000 funded by own generated 
funds; 

o New library books and resources- R5, 700, 000 funded by Sports Recreation 
Arts Culture 

o Bulk Water Pipeline & Installation of Communal water stand pipes - 
R30 000 000 funded by Water Systems Infrastructure Grant 
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o Refurbishment of electrical Network and installation of prepaid Meters at 
Kagiso Hostel - R1 500 000 funded by Department of Energy, 
o Indigent Prepayment Installations - R3 000 000 funded by own generated 
funds; 

o Rietvallei Ext 2&3 sport Complex - R1 000 000 funded by own generated 
funds; 

o Munsieville Smart Metering Conversion R3 000 000 funded by own generated 
funds; 

o Spruit 1x20MVA transformer + substation upgrade R3 000 000 funded by own 
generated funds; 

o Ga Mogale High Mast lights - R400 000 funded by own generated funds, 
o New Street-lighting - K1 3 - R6 500 000 funded by own generated funds; 
o New Randfontein Road Streetlights - R3 000 000 funded by own generated 
funds; 

o Metering Support System - R7 000 000 funded by own generated funds; 
o Luipaardsvlei Landfill Site Phase 4 - R5 000 000 funded by own generated 
funds; 

PROPOSED TARIFF INCREASE 

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When 
rates, tariffs and other charges were revised, local economic conditions, the 
wage agreements with unions; other input costs of services provided by the 
municipality; the indigent policy and the affordability of services were taken into 
account to ensure the financial sustainability of the municipality. 

The increases being proposed for 2017/18 are as indicated hereafter: 


Electricity 1 .88% 

Water Tariffs 10.2% 

Property rates 6.0% 

Sanitation tariffs 10.2% 

Refuse collection tariffs 6.0% 

Other user charges 6.0% 

Hiring of Halls 6.0% 


CONCLUSION 

Honourable councillors, inspired by Dr Joe Lister Mabuela, one the members of 
Mogale City Ministers Council, in his book called “The 12 Success Factors” when he 
firmly said, “It is also for this reason that we must never underestimate the 
powerful influence of the spirit man on the physical body. It is amazing what 
the human body can attain, especially when occupied by a dream-inspired 
spirit. It can achieve impossible feats; it can scale the highest of mountains; it 
can withstand the harshest of conditions, an even outlive deadly viruses in its 
systems; it can break one record after the other, simply because of a dream.” 
the Mayoral Committee and the Executive Managers led by the Municipal Manager 
at its engagement emerged with a strong belief and burning desire that the moment 
to build and make Mogale City Great has arrived. In you with partnership with us as 
the Executive, while this may look impossible, our concerted effort will make this a 
realised mission. 
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Madam Speaker, this is the first of our budget proposals to this auspicious gathering 
of leaders of our community and we believe that all men and women of good 
conscience and with the interests of our community at heart will agree with the 
proposals. 

We therefore propose that the budget we table today be adopted. 
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